What Practice Administrators Need to Do Today to Succeed Tomorrow.
Creating a high-performance culture in your medical practice does not happen overnight. For most practices, there is a divide between the structure of the practice and how the practice actually operates. Using a particular skillset and organization system to help improve overall office functions is needed in the ever-changing healthcare landscape. This article discusses how practice administrators can use actions, electronic medical records, and training to increase overall retention and create a high-performance culture in their medical practice.